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One year after the publication, in July 2018, of the first assessment of the 

economic consequences of the security crisis in the North-West (NW) and 

South-West (SW) regions of Cameroon, GICAM continued monitoring this 

situation and its impact on corporate activity. 

 

A- NW-SW crisis: developments since July 2018 

 

Since July 2018, the security crisis in the North West (NW) and South West (SW) 

regions of Cameroon has become like a simmering conflict and guerrilla war. 

Violence has intensified since October 2018, with government forces 

conducting large-scale security operations and separatists launching several 

attacks. Clashes have become recurrent between soldiers and armed 

groups. 

 

The security crisis manifested by: 

 

- The systematization of Ghost town and Lock down operations; 

- Recurrent clashes between soldiers and secessionists; 

- Fires in public and private institutions and buildings; 

-Kidnappings, even murders of public authorities, security forces personnel, 

traditional authorities, religious authorities, civilians; 

- The multiplication of initiatives and calls for a return to peace; 

- The multiplication of appeasement measures by the Government; 

- etc. 

 

The crisis in the North West and South West regions is causing a major 

humanitarian crisis. The most visible occurrences are the loss of life, the 

displacement of people fleeing insecure areas, the near collapse of the 

school system and the increase of fragility and threats to social cohesion. 

 

 

 



Humanitarian assessment of the crisis 

 

Refugees and IDPs 

In March 2019, the UN Office for the Coordination of Humanitarian Affairs 

(OCHA) reported 530 000 IDPs and 35 000 refugees in Nigeria, mostly women 

and children. Few IDPs are hosted on dedicated site, most of them live in host 

families and other in bushed difficult to access. 

 

Loss of life 

The figures differ. In its report No. 272 published on May 2nd, 2019, the 

International Crisis Group indicated that at least 235 soldiers and policemen, 

650 civilians and almost a thousand suspected separatists were killed. The 

Cameroonian authorities estimate the number of dead at 1,600 (400 civilians, 

160 soldiers and policemen and a thousand separatists), the English-speaking 

federalists count between 3,000 and 5,000 dead and the separatists between 

5,000 and 10,000. 

 

School system 

The school system is particularly targeted in the context of the crisis by slogans 

of closure and threats of fire for the institutions that remain open. During a 

press conference given on August 26th, 2019, the Minister of Basic Education 

indicated that out of 5,377 public institutions of primary and nursery education 

operational in the North-West and South-West regions before the crisis, only 

895 (16.6%) were under control and in a condition to welcome pupils while 

4,482 were either destroyed / closed or transformed into a rear base for 

armed groups. About 609 thousand children are thus deprived of education. 

As a consequence of dropping out of school, early pregnancies are 

increasing and many children have embarked into commercial or agricultural 

activities. 

 

Frailties and threats to social cohesion 

If the conflict continues, addiction to a context of violence, bitterness and 

other stigma could lead to a generation accustomed to hatred that may 

form the backbone of future armed groups. 

 

Many initiatives have emerged from all sides to try to find a solution to the 

crisis, mitigate humanitarian impacts and ensure the return to peace. In 

addition to the measures and reforms introduced since the onset of the crisis 

in response to the concerns expressed by English-speaking teachers and 

lawyers, the Government has taken steps to appease the judicial, 

humanitarian and political spheres. 



 

Alongside the government, many other national and foreign actors are 

mobilized. 

 

Among other key measures taken since August 2018 : 

 

- December 17th, 2018 : Release of the 289 people detained in the 

context of this crisis; 

 

- March 2019 : Trip of the spokesperson of the AGC (Anglophone 

General Conference) in countries such as the United States, Canada 

and Uruguay to meet diaspora secessionist leaders ; 

 

 

-  March 2019: Launch of the implementation of the Emergency 

Humanitarian Assistance Plan for the North West and South West 

regions. This plan was launched in June 2018 and has a provisional 

budget of 12.7 billion CFA francs. In September 2019, MINAT indicated 

that nearly 130,000 internally displaced persons were already being 

taken care of out of the approximately 152,000 internally displaced 

persons identified; 

 

- March 16th, 2019 : the Head of State of Chad calls, on the occasion of 

the commemoration of CEMAC Day, the "Cameroonian brothers to 

wisdom" and "to go beyond in order to bring peace of mind in the 

English-speaking regions of the North - West and Southwest plagued by 

violence on the basis of sectarian and identity claims ”; 

 

- April 18th, 2019: The European Parliament adopts resolution on 

Cameroon 2019/2691 (RSP) on the crisis in the NW and SW regions, on 

the one hand, and the socio-political and security situation in 

Cameroon, on the other. The EU particularly regretted the unwillingness 

of the two parties to the conflict to engage in peace talks; 

 

- May 13th, 2019: Meeting following the Arria formula on the crisis in the 

Northwest and the Southwest at the United Nations in New York 

convened by the United States and in which fifteen countries took part; 

 

- May 14th, 2019 - May 17, 2019: Prime Minister's working visit to the North 

West and South West Regions. Carrying a message of peace and 



reconciliation, the Prime Minister was received with enthusiasm both in 

Bamenda and in Buea; 

 

- September 02nd, 2019: The Prime Minister signs two Decrees; one 

defining the modalities of the statute of the economically stricken zones 

and the fiscal advantages relating thereto in application of the 

provisions of articles 121 and 121 bis of the General Tax Code, and the 

other recognizing this Statute for the Regions of the Far North, North 

West and South West; 

 

- September 10th, 2019: Convocation of a Major National Dialogue by 

the President of the Republic to examine the ways and means of 

responding to the deep aspirations of the populations of the North-West 

and South-West, but also of all the other components of the Nation. 

 

 

B- NW-SW crisis: Economic actors forced to make difficult adjustments to 

survive 

 

In the South-West and North-West Regions, economic structures have 

continued to be specifically targeted by deliberate or unintentionally 

organized actions to destroy the economy of these Regions or at least 

weaken it. It is becoming increasingly clear that certain actors want to use 

the economic repercussions of the crisis for political ends. 

 

 

 Ghost town and Lock down operations: 30% of workdays lost 

The "shutdown" operations have almost intensified since August 2018. In 

addition to the Mondays already established as "Ghost town" days, other 

shutdown days were imposed and observed on the margins of the days 

corresponding to the appearance of the leaders of secession before the 

military court. To these were added so-called Lock down operations, 

especially around the period of the 2019 youth day celebration. 

 

Despite some resistance, the fear of reprisals made these watchwords to be 

widely respected. They result in almost generalized shutdowns of most 

production and marketing activities, both in the formal and informal sectors. 

In total, the quantitative count shows 159 "shutdown" days in the South-West 

and 141 in the North-West in 2017 and 2018; the equivalent respectively of 

30.6% and 27.1% of the total working days (WD) of these years. 

 



Frequency of "shutdown" operations 

Years 
Number of days %Total WD 

Southwest Northwest Southwest Northwest 

2017 74 82 28,5% 31,5% 

2018 85 59 32,7% 22,7% 

Jan-August 

2019   
  

Accumulation 159 141 30,6% 27,1% 

Source: From statements made by member companies 

 

 

The prolongation of the crisis over time makes it impossible to fully make up for 

the days lost. For all economic actors, shutdown operations thus translate into 

net shortfalls. Depending on the nature of activities, consumption patterns 

during non-working days, it is estimated that the losses caused represent 

between 20% and 30% of the overall volume of activities. 

 

In addition to the shutdown operations which paralyze economic activities, 

there are certain measures taken by the public authorities to deal with the 

climate of insecurity. At the start of the crisis, the Government had decided to 

cut the internet signal in these Regions; interruption which lasted three 

months. In some areas, curfews have been temporarily put in place and 

some authorities continue to operate through intimidation and even 

harassment of private operators, to force them to open their sites on days 

declared ghost town days. 

 

However, the efforts and support provided by the authorities and the defense 

forces to secure businesses, banking establishments and many other 

structures should be commended. 

 

 

 Insecurity: working in a climate of terror 

 

Exercising your professional activity (public, private, formal or informal) means 

risking kidnapping or death. Threats and intimidation are now the daily reality 

of workers in the South West and North West regions. Those in the public 

services seem to be particularly targeted by the intimidation. 

 

This climate of insecurity has forced most companies to relocate all or parts of 

their activities. For those who can, the presence in insecure areas is reduced 

to essential teams to ensure minimum service. And for these workers who 



stayed behind, their families had to be moved to safer areas. The workers who 

operate there are also forced to use all kinds of schemes to escape 

kidnapping, attacks and assassinations (group trips, spending nights at the 

office to reduce movements, relocations, etc.). 

 

The roads remain particularly dangerous despite the efforts of the defense 

forces to secure the convoys. It is now up to the drivers to choose the 

feasibility, the days and the hours to travel; the latter sometimes requiring 

drastic protection measures to accept them (equipment in helmets and 

bullet-proof vests, exceptional bonuses, etc.). The entire supply chain of 

companies is shattered. 

 

Adapting to survive: what companies do: 

- Respect the watchwords of shutdowns to avoid over-exposing 

employees; 

- Reinforcement of security measures for installations; 

- Capacity building of employees in self-defense techniques and in 

security information and basic security attitudes in the field; 

- Use of military convoys to ensure security when transporting goods and 

people; 

- Cautious attitudes towards racketeering and harassment of all kinds, 

including ransom demands to release kidnapped employees; 

- Relocation of certain activities and personnel to areas that are still 

secure or to other Regions; 

- Dismantling and relocation of certain infrastructure and equipment; 

- Postponement of investments already planned or under study in these 

Regions; 

- Renegotiations of representation contracts and clauses on the 

distribution of responsibilities; 

- Reinforcement of CSR actions aimed at highlighting the territorial 

anchorage; 

- Etc. 

 

In addition to the loss of activities, the climate of terror thus leads to a general 

drop in productivity and generates additional adjustment costs for 

companies (risk premiums, reinforcement of security measures, etc.). 

 

 

 Inflation: Bamenda and Buea overheating 

Distribution channels are greatly disrupted by the security crisis. Transport 

difficulties particularly affect the distribution chains of intermediate goods as 



well as farm inputs and consumer products. The South-West and North-West 

Regions are not net producers of such products; their supplies depend 

essentially on the fluidity of road traffic and the quality of the distribution 

routes. 

 

Most of the companies producing or importing these products, based in 

Douala, operated there through wholesalers or semi-wholesalers with whom 

they shared roles and responsibilities in transport. With the crisis, several of 

these correspondents had to close, and for the more courageous, the 

responsibility for transport now falls entirely on them. 

 

Transport difficulties and the additional costs caused by disorganized supply 

chains have a direct impact on prices. Thus episodes of shortages and 

inflation are becoming more and more recurrent in the main cities and 

agglomerations of the South-West and North-West Regions. In its note on the 

evolution of inflation during 2018 and its Bulletin of economic indicators in the 

1st quarter of 2019, the National Institute of Statistics (INS) indicates that Buea 

ranked, in 2018, second among regional capitals having observed the highest 

inflation rates (2.0% after 0.3% in 2017); Bamenda then came in sixth position 

(1.1% after 0.2% in 2017). 

 

 

Annual and monthly inflation rates in Bamenda and Buea 

 
Annual Monthly 

 
2017 2018 Oct-18 

Nov-

18 

Dec-

18 
Jan-19 Feb-19 Mar-19 

Bamenda 0.2 1.1 2.7 2.7 4.8 4.8 4.7 5.0 

Buea 0.4 2.0 2.5 1.5 1.5 1.8 2.5 3.6 

National 0.6 1.1 1.6 1.7 2.0 1.9 2.2 2.6 

Source: From INS data 

 

 

In Buea, inflationary pressures have been noticeable since the end of 2017 

with a monthly inflation rate still above 1.5%. These tensions accelerated in 

2019 and already reached 3.6% in March. In Bamenda, it was from the 3rd 

quarter of 2018 that inflation exploded: around 3.5% on average and almost 

5% in the 1st quarter of 2019. 

 

 

 

 Destruction of infrastructure and goods: hundreds of billions lost 



Targeted attacks against economic structures continued in the South West 

and North West Regions. After having been focused on production tools and 

strategic infrastructure (communication routes, pylons of telecommunications 

companies, bridges and culverts on several rivers, electric pylons, etc.), they 

gradually specialized in convoys transporting people and goods. 

 

In practically all business lines, there are losses of rolling vehicles (light vehicles, 

utility vehicles, trucks, semi-trailers, etc.), destruction and damage to 

production sites, theft and looting of equipment and products. As of 

September 30th, 2019, the partial balance sheet of the losses already suffered 

by formal businesses in nine (09) business sectors amounted to nearly 40 billion 

CFA francs. 

 

To this should be added the very high cost of public infrastructure (roads, 

bridges, various networks) and public institutions (schools, hospitals and health 

centers, departmental services of various administrations, prefectures and 

sub-prefectures, courthouses, police and gendarmerie offices, ...) destroyed. 

The cost of reconstruction could be around 500 billion CFA francs, more than 

1/3 of Cameroon’s annual investment budget, which is around 1 300 billion 

CFA francs. 

 

In addition to the destruction of economic structures already recorded in the 

context of this crisis, the fire on May 31, 2019 which devastated SONARA’s 

refining facilities was compounded. This disaster, which is not yet linked to the 

security crisis, caused the destruction of four of the thirteen units of the 

Company and constitutes a real blow to the whole of national economy 

because it affects one of its most strategic companies. 

 

Given the magnitude of the disaster, the company had to declare force 

majeure to freeze all its commitments, both with its suppliers and customers. If 

the use of imports and the adjustment of distribution channels make it possible 

to maintain the market supply of petroleum products, the financial effects of 

this disaster are still far from being controlled. In fact, at the end of its 

expansion and modernization plan, the company found itself particularly 

involved with local banks. The Limbe fire therefore poses a significant credit 

risk to the country's main banking institutions, a risk that would inevitably 

spread to the entire banking sector. 

 

 

 

 Malfunctions of public support services 



Many public services only operate intermittently or in a much eroded manner. 

The dysfunctions of social services and other public services deprive the 

production units of the supports essential for their deployments. These include 

land registry, justice, roads, social services (health, education) and most 

importantly public telecommunications, energy and water supply networks. 

 

Regarding telecommunications, at the end of July 2019, the internet service 

was no longer provided in more than 40% of these Regions due to the 

destruction of the equipment of telecommunications operators. Regarding 

energy, the distribution network has been attacked and due to the climate of 

insecurity, network maintenance can no longer be efficiently ensured. As a 

result, almost 60% of the territory of these Regions is no longer covered by the 

public electricity supply network. 

 

 

 Stoppage of public investments 

From the beginning of the crisis, companies engaged in the execution of 

public investment projects have been particularly targeted. Many projects 

have thus been stopped and several others cannot be started, sometimes for 

lack of tenderers or due to dysfunctions of local administrations. According to 

MINEPAT, the financial execution of Public Investment Budget (PIB) projects 

was only 33.90% in the first half of 2019 against 46.47% last year, a drop of 

12.57 points. Among the causes of this dropout, prominently figures the 

persistent security crisis in certain localities of the national territory. 

 

The crisis is thus blocking the installation of telecommunications networks, 

opening and reshaping of roads, construction and furnishing public buildings, 

funding agriculture, development of fishing sites, construction of conventional 

or multimedia community centers, etc. 

One of the most outstanding examples is that of the Babadjou-Bamenda 

road rehabilitation project on the highway N ° 6. 

 

Public investments: the case of the Babdjou-Bamenda road 

The Babadjou-Bamenda road rehabilitation project (52 km) is financed from 

internal resources of the State of Cameroon and in part by a loan from the 

World Bank. The total cost was estimated at CFAF 60.7 billion for works initially 

planned to last approximately two (02) years. 

 

After the contract was signed on May 10th, 2017, the contractor started work 

on June 05th, 2017 but had to suspend activities on certain sections and 

reduce them on others a few months later. In early August 2018, four of its 



trucks were burned on the site. Since then and faced with multiple threats, 

the deployment has been reduced to scarification work, recycling of 

opencountrysides, treatments of potholes and prefabrication of elements in 

reinforced concrete scuppers. 

 

In addition to security concerns, the company also faces difficulties in 

compensation, freeing up rights-of-way, access to the quarry, and moving 

public networks. In February 2019, the project review established an overall 

progress report of the works of 13.5%, for a time consumption of 77%. On the 

ground, no major development has been made since then. 

 

 

 

Stoppages of public investments have a direct effect on companies, 

especially those awarded contracts, but also, subcontractors and local 

institutions (restaurants, hotels, shops, etc.) which often draw positive 

externalities in terms of outlets. 

 

 Extension to other Regions 

The economic effects of the security crisis in the SW and NW Regions have 

long spread beyond these areas. If thanks to the efforts of the security forces, 

the risk of an extension of the climate of insecurity has been largely avoided; 

several localities bordering the regions have nevertheless suffered some 

incursions by armed groups. There have been kidnappings, destruction of 

infrastructure, theft, in addition to recurrent threats and intimidation; some 

communities have been the scene of military clashes. 

 

At the economic level, the repercussions of the crisis on the production units 

beyond the SW and NW Regions arise mainly from: 

 

- The influx of internally displaced persons, including many redeployed 

company personnel and their families; 

- The disruptions in the supply chains for certain sectors deriving part or all 

their raw materials from these Regions; 

- The loss of market shares due to the difficulties to access the two 

Regions. 

 

 

 

 

For companies, consequences are observed at several levels: 



 

- At the social level: need to readjust the teams, psychological care, 

conflict management, upsurge in acts of petty vandalism, etc; 

- At the financial level: loss of market share, increment in charges, 

increase in input prices, competitive pressure from displaced service 

providers, etc; 

- At the logistics level: need to find new outlets and sources of supply, re-

negotiation of contracts, adjustment of communication media and 

services, ... 

 

Globally, a credit risk hangs over the economy as well as a renewed pressure 

from the State on companies to ensure budgetary obligations. Several 

business leaders believe that the interventions (controls and adjustments) of 

the tax services are becoming increasingly urgent. 

 

Still regarding the economic repercussions of the crisis, there is reason to note 

the reconfiguration of urban functions; Bafoussam sees its economic 

importance grow at the expense of cities like Kumba, Bamenda and Buea. 

 

 

C- NW-SW crisis: Some business lines severely affected by the crisis 

 

 Forestry and logging: 

The statistical yearbook reveals that in 2015, eleven (11) production forests 

(Management Forest Unit and Cut Sale) were in the Southwest Region, 

covering an area of approximately 297,965 ha. This Region thus represented 

approximately 4.5% of the forest potential exploited in number of production 

forests as well as in terms of exploited surface. 

The following are backed by forestry operations: fitted storage areas, sawing, 

peeling and slicing units (1st processing); those of drying and machining (2nd 

transformation) as well as many informal units of joinery. 

At the start of the crisis, the Southwest Region had three (03) primary wood 

processing units, including a large sawmill employing more than 300 people in 

the Nguti sub-division. With the crisis that has raged there for three years, 

logging and wood processing activities are now on hold. The cessation of 

activities led, in most cases, to the suspension of employment contracts, the 

restructuring of financial and banking commitments, the cessation of supplier 

payments and incidentally social security contributions and taxes. 



For this specific sector, the shortfall caused by the cessation of activities and 

the costs of security and / or moving equipment are coupled with tax 

difficulties. Companies benefiting from production forest exploitation titles are 

still required to pay forest charges and other felling taxes and even penalties, 

even when the activity is stopped and most of the wood cut in recent months 

before the crisis was unwillingly abandoned in the forest and runs great risks of 

being lost due to the lack of necessary treatment. 

Furthermore, the tax authorities have reserved the right to unilaterally offset 

some of these sums with debts owed to companies even though the latter 

had regularly disputed the tax charges concerned. Due to certification 

requirements, it is also impossible in the present state to envisage their 

evacuations even through secure convoys. 

It is estimated that companies that were active in logging in the Southwest 

Region show a shortfall of more than 5.5 billion CFA francs per year since 2017. 

The impact in terms of tax revenue is more than 400 million CFA francs in forest 

royalties, logging tax, withholding tax on rent, personal income taxes, 

corporate taxes and other employer taxes. 

For this sector of activity, a specific tax treatment (on the disputed tax debts), 

an adequate financial support for the upgrading of equipment and even 

compensation by authorizations for the sale of cuts are essential to consider a 

pickup in business activities once peace is restored. 

 

 CDC and other agro- industries: the banana sector in danger 

Agro-industrial companies continued, for some, their slow agony while private 

entities, are struggling to adapt in order to survive in this difficult context. 

Agro-industrial companies with public capital are the most affected by the 

crisis because of the significant destruction of their production tools at the 

start of the crisis. Despite the use of the army to secure storage sites as well as 

packaging and processing stations, attacks on certain installations are still 

recorded. In addition, the precarious security conditions do not enable a 

normal resumption of activity; unmaintained plantations therefore continue to 

deteriorate. 

Rendered in July 2019, the banana sector of the CDC is now completely 

stopped. Due to the abuses, the production sites have ceased all activity. The 

plantations or what remains of them are subject to regular looting. 

The difficulties of the CDC banana sector have repercussions throughout the 

sector. With 3,800 ha of land planted in 2015, CDC was the second largest 



banana producer in the country alongside PHP (4,128 ha planted) and BOH 

Plantations Limited (266 ha planted in 2015). With 278,450 tons of bananas 

produced in 2015, Cameroon becomes the leading producer among the 

African Caribbean and Pacific (ACP) countries, dethroning Côte d'Ivoire. 

CDC production then represented almost 40% of total exports, that is 110 

thousand tons of bananas in 2015 and 113 thousand tons in 2016. 

With the security crisis, this branch gradually sank and, since September 2018, 

the CDC has not exported a single kilogram of banana. Over two years and 

nine months (January 2017-August 2019), the shortfall for CDC in terms of 

turnover and therefore export earnings for the country amounts to 

approximately 30 billion CFA francs. 

CDC is not the only company in the sector whose production is directly 

affected by the security crisis. PHP, one of whose plantations is in the 

Southwest region (around 200 ha in the Tiko area for an average annual 

production of 7,000 tons), is also affected. As a result of attacks on these 

facilities, kidnappings and damage to the physical integrity of certain 

employees, activity has fallen to 60% of these capacities. Despite the security 

costs that the company is already paying, there is a fear of abandoning this 

plantation, a prospect that would put PHP in great difficulty. 

 

 

State of the banana sector 

 

PHP CDC BPL Total 

Planted area 2015  4 128 3 800 266 8 194 

(in ha) 50.4% 46.4% 3.2% 100% 

Direct jobs 2015 5 200 6 600 450 12 250 

 
42.4% 53.9% 3.7% 100% 

Exports(tons) 

2015 
162 391 110 188 11 419 283 998 

2016 171 757 113 574 11 161 296 492 

2017 163 010 100 929 11 777 275 717 

2018 156 593 34 944 12 184 203 721 

Jan-Aug. 19 125 954 0 11 172 137 126 

Source: Based on data from ASSOBACAM 

 

The shutdown of CDC's banana production disrupts the supply chain for the 

export of this product to its European markets. It should be noted that, thanks 



to a particularly strengthened partnership between national producers, 

substantial improvements have been made to the logistics chain for the 

packaging and transport of bananas. The loss of volumes produced by the 

CDC forced shipping lines to adjust their frequencies in Douala. From two 

banana boats a week, we went to just one boat; which considerably 

increases the quality risks for this sensitive product. In fact, the damage is 

increasing, and customer refusals are already registered on the EU markets. 

Even after security is restored, winning back lost customers in the EU’s highly 

competitive market will be a challenge. 

The fates differ for other agro-industrial companies, but none is spared. They 

face decreases in deliveries, restrictions on covered areas, losses of 

production tools (trucks, tractors and even fields already cultivated). The 

supply and the evacuation of the productions need to be secure by the 

army. The operating costs are thus multiplied while the yields decrease. Now 

deprived from its banana sector, the CDC is now barely functioning at 25% of 

its potential. 

To resume its activities, the CDC’s financing needs amount to nearly CFAF 30 

billion, to rehabilitate farms and process rubber, bananas and oil palm. 

Beyond the CDC, the other agri-businesses are also heavily impacted. The tea 

sector, through Cameroon Tea Estate (CTE) and Ndawara Highland Tea 

Estate (NHTE), suffers heavily from this insecurity. Victims of violence and 

intimidation, the employees venture very little in the fields, the maintenance 

of which is neglected. Production decreased from 3,763 tons to 1,828 t 

between 2015 and 2018, a 51.4% drop over the period. For this sector, many 

projects envisaged to increase processing capacity are now closed in the 

drawers. 

 

 Coffee - cocoa sector: decrease in cocoa production by 22% in the 

South-West region 

The fate of the coffee - cocoa sector is regularly considered to reflect the 

general situation of agriculture in the NW and SW regions. In fact, the South-

West and the North-West are important production areas for cocoa (South-

West) and coffee (North-West). 

 

At the beginning of the crisis, family agricultural production in general and 

that of coffee and cocoa had been heavily impacted due to the 

abandonment of fields and crops by people fleeing insecurity or fearing 



abuses. The climate of insecurity was also harmful for the collection, trading 

and transport of products because of the roads which had become insecure. 

For the 2018-2019 campaign, the actors seem to be gradually finding 

adjustment strategies, some of which seem paradoxically favorable for the 

cocoa and coffee sectors. As for family producers, many families have now 

chosen to take up residence on the plantations to escape the abuses. 

Despite the deterioration in living conditions that this causes, more time is now 

devoted to the maintenance of plantations and crops. In addition, as 

children are no longer in school, family labor is now more available. 

Concerning traders, regularly organized secure convoys have improved the 

transport of products to processing plants and to storage areas for export. 

Such security arrangements have also made it possible to transport inputs and 

other agricultural equipment to producers. 

In the end, the cocoa production marketed in the South-West Region 

dropped after the 2018/2019 campaign. From 115,075 tons, it fell 22% to just 

89,696 tons. 

Geographical distribution of the quantities of cocoa sold 

Campaign Centre East Northwest South West Littoral Southwest TOTAL 

2017-2018 93 378,6 8 180,9 459.9 19 255.8 2 364.1 14 887.7 115 074.8 253 601.7 

% 36.82% 3.23% 0.18% 7.59% 0.93% 5.87% 45.38% 100% 

2018-2019 131 796,9 12 897,9 2 199.8 14 070,3 10 729.4 21 882,8 89 695.5 283 272.7 

% 46.53% 4.55% 0,78% 4.97% 3.79% 7.72% 31.66% 100% 

         Trend 41.1% 57.7% 378.3% -26.9% 353.9% 47.0% -22.1% 11.7% 

Source: ONCC 

 

Yet new plantations with improved yields are gradually entering production in 

Cameroon, thanks to a rejuvenation and plantation creation program 

launched in 2012 by the cocoa-coffee industry. The cumulative marketed 

productions of the other Regions (Center, East, North-West, South, West, and 

Coastline) thus recorded an exceptional increase of 40%, contributing to 

bring the total marketed production of the country to 283,273 tons, an overall 

increase of 11.7%. 

The South West region is therefore gradually losing its position as a leader in 

cocoa production. Its weight, which was 45.38% during the 2016/2017 

campaign, dropped to 31.66%. Looking at the increasing performance of 

other regions, the loss of marketed cocoa production for the Southwest 

ranges between 38,843 tons and 45,730 tons. 



At the financial level, the loss is thus estimated between 52.3 billion CFA francs 

and 61.9 billion CFA francs. For planters in the region, this represents a shortfall 

between FCFA 33 to 39 billion if we consider the average purchase price 

observed during the campaign. 

 

 

 Energy 

The situation of the energy sector is a visible marker of the current economic 

difficulties of the NW-SW Regions. 

In the petroleum product distribution sector, these regions, like the others, had 

observed the boom in fueling stations during the years preceding the crisis. 

Thirteen main distributors share the national market in this line of business. 

In 2016, around 116 service stations were operational in the two Regions, with 

60 in the North West and 56 in the South West. Several of these facilities were 

targeted by attacks, vandalized or simply burned. Due to the significant cash 

handling related to their activities, many others had to cease all activity in 

areas with high security risks. The North West Region is particularly affected, 

due to the greater geographic spread of the distribution networks. 

At the end of August 2019, it is estimated that around 30% of fueling stations 

are no longer operational in the two Regions; most of them due to 

destruction. This rate reaches 50% for certain distributors. Regarding the levels 

of destruction, deterioration and losses incurred the rehabilitation and 

reconstruction of lost assets and property could require around 20 billion CFA 

francs. 

With regard to the volumes of petroleum products distributed, the loss is 

around 20%. The highest loss rates are observed in the North West Region, the 

ring road in particular, being no longer accessible for distributors. In financial 

terms, this shortfall for distributors amounts to more than 25 billion CFA francs 

per year. 

Operationally, it is noted that operators are obliged to use special protection 

of the police to meet the sometimes insistent requests of the administrative 

authorities to open petrol stations on days declared "Ghost town days". 

One of the visible consequences of the withdrawal of authorized distributors is 

the resurgence of the trade of adulterated contraband fuel. Beyond the 

insecure areas, it is increasingly found on sale in the other agglomerations of 

these Regions and even in those neighboring the West and the Coast. 



 

D- NW-SW crisis: Almost general impact: 8 out of 10 companies affected 

regardless of their location 

 

The insecurity plaguing the South West and North West Regions now has 

global economic implications which severely impact the economy and must 

be taken seriously. From the companies consulted by GICAM for the 

elaboration of the Economic Scoreboard, 86% of them announced that the 

crisis in these regions has very significant negative repercussions(50%); 

significant repercussions (36 %) on their activities. 

 Opinion of business leaders 

Quarter 
Very 

important 
Important 

Not very 

important 
Total 

3Q18 58.0% 19.0% 23.0% 100% 

4Q18 46.0% 38.0% 16.0% 100% 

1Q19 55.0% 27.5% 17.5% 100% 

2Q19 49.1% 30.9% 20.0% 100% 

                              Source: GICAM quarterly scoreboards 

 

 Partial sectoral balance sheet in the formal sector as of July 31st, 2019 

As of July 31st, 2019, the data collected from companies and compiled by 

GICAM give an idea of the financial impact of the crisis on businesses. In 

terms of asset losses, destruction, looting and theft have already cost nearly 

40 billion CFA francs, half of which represents the losses of agro-industrial 

companies (CDC, PAMOL, CTE, NDAWARA, PHP, etc.). Due to the nature of 

their activities which extend over hectares, they find themselves almost 

helpless in the face of attacks and are unable to safeguard their assets, 

especially plant material. The energy transport and distribution infrastructure 

(of companies) has also been particularly affected. 

Faced with the crisis, companies, whether they are based in the NW-SW 

Region or not, are also bearing additional costs due to the necessary 

adjustment measures. These include costs of reinforcing security measures, 

costs of moving equipment and adjusting products and services. Over the 

three years of the crisis, the rough estimate made it more than two billion CFA 

francs. 



The shutdowns, the insecurity and the various destructions, the stoppage of 

public investment sites lead to significant shortfalls in terms of turnover for 

companies. Focusing on only 10 business lines, these losses are estimated at 

nearly 800 billion FCFA after three years. The distribution sector is the most 

affected, with insecurity having laid the foundations for informal supply 

circuits, many of which are serviced by smuggled products. 

 

         

                                                                                        Amounts in CFA francs 

Sectors Destructions 

Costs of 

adjustment 

measures 

Shortfall 

(Pretax 

Turnover) 

Lost taxes Jobs 

Agribusiness 21 001 500 000 / 198 923 149 878 1 635 331 500 16 500 

Coffee-cocoa / / 124 589 899 724 2 740 977 000 / 

Agricultural services 132 371 049 / 86 575 462 434 1 927 860 000 4 

Distribution 445 000 000 78 000 000 206 655 000 000 1 395 190 000 / 

Finance 5 000 000 16 000 000 1 300 000 000 65 000 000 40 

Food industry 516 490 000 1 422 198 284 54 266 663 621 1 474 762 600 10 

Energy 15 750 000 000 410 152 000 81 627 626 000 8 280 551 000 / 

Corporate services / / 33 000 000 8 712 000 6 

Forestry 200 000 000 78 000 000 5 500 000 000 371 277 000 200 

Telecommunications 567 464 000 / 25 911 058 044 570 043 000 / 

Total 38 617 825 049 2 004 350 284 785 381 859 702 18 469 704 100 16 760 

Source: GICAM surveys and appraisals 

 

State revenues are bound to suffer from the crisis. The data collected, 

concerning the sectors studied, establish at nearly 18.5 billion the amount of 

revenue lost by the State since the start of the crisis. These are revenues which 

would have been subject to corporate tax, royalties and other miscellaneous 

taxes. 

The impact on formal employment still seems moderate, with most companies 

having - remarkably - opted for partial or total redeployment of staff. Once 

again, agro-industries could not operate such strategies. Their staff is thus 

mainly affected by layoffs and reductions. 

Simulation of the macro economic impact 

According to World Bank projections, in 2016, the population of Cameroon is 

estimated to be around 25.2 million. Based on the results of the General 

population census published in 2010, the North-West and the South-West 

would represent respectively 9.0% (or 2.3 million inhabitants) and 6.5% (or 1, 6 



million inhabitants) of this population. Taking into account the loss of life and 

the internally displaced, the population in the NW and SW regions is now 

reduced to about 20%. It is therefore potentially a decrease of 1 / 5 of the 

labor force and more in terms of consumption outlets for companies. 

 

In 2016, the INS evaluated Cameroon’s GDP at CFAF 19,344.8 billion. On the 

basis of the distribution of consumption expenditure, it can be estimated that 

the North-West and the South-West represent respectively 6% and 7.5% of the 

national GDP. In total, in 2016, the wealth created by the NW and SW regions 

would be around 2,571.0 billion CFA francs. 

 

If we simply stick to the number of working days lost (estimated at 30%) due 

to ghost towns, the losses in terms of wealth created in the NW and SW, are 

estimated at 777.26 billion CFA francs, more than 4% of national wealth.  

 

 

E- NW-SW crisis: Specific expectations of companies 

Most companies are only asking to restart activities, but without the return to 

peace and without strong support from the state, this seems difficult. In this 

light, the efforts made by the defense forces to protect strategic 

infrastructure, production units and to secure convoys of goods and people, 

are to be congratulated. 

In order to prepare for the post-crisis recovery and reconstruction of these 

Regions, they were recognized as economically stricken areas, along with a 

variety of tax incentives to attract investment. 

 

SW & NW declared economically disaster areas: what is different 

On September 02nd, 2019, the Prime Minister, Head of Government signed 

two Decrees, one defining the modalities of the status of the Economically 

Stricken Area (ESA) and the related tax benefits and the other recognizing 

this status to the Regions of the Far North, North West and South West of our 

country. 

 

The Status of economically stricken area granted to the three Regions now 

gives them a special tax regime similar to that of the law of April 18th, 2013. 

From now on, new investments (regardless of size and origin) that will be 

made there may benefit from exemption from certain taxes (including VAT 

on the acquisition of goods and services and corporate tax and minimum 

collection) for a period of up to 10 years, that is,  a maximum of 3 years for 



installation phase and first seven years of operation. Two alternative criteria 

are used to benefit from these advantages: the creation of a minimum of 10 

direct jobs and the use of locally produced material. 

 

Investments aimed at restoring a production tool in an economically stricken 

area may benefit from a tax credit of 30% of the expenses incurred, capped 

at one hundred (100) million CFA francs and is chargeable within the limit of 

three years following that for which the expenses were incurred. 

 

For the business community, these texts have been favorably received 

because they indicate the Government's interest in and consideration for the 

economic aspect of the negative repercussions of the security crises and 

their determination to provide solutions. If the innovative nature of certain 

incentives is appreciated, certain uncertainties are noted and raise 

questions. It is therefore necessary to: 

 clarify the minimum percentage of use of local raw materials; 

 specify the procedures for issuing the prior approval from the Ministry of 

Finance to benefit from the incentives; 

 consider advantages in customs matters; 

 specify the procedures for applying the VAT exemption (this exemption 

could be extended to direct contractors of approved companies in 

order to enable them recover the VAT they would have borne on their 

own acquisitions) ; 

 take the investment threshold into account when defining the tax 

credit ceiling from which reconstruction investments may benefit; 

 specify the methods of this allocation, in particular the taxes on which 

it will be applied; 

 define, on a shared basis, the terms of cohabitation between this ESA 

regime and the other existing incentive regimes, in particular the law of 

18th April 2013; 

 etc. 

 

 

This action deserves today to be supported in a holistic approach. At least 

two axes are to be considered. 

1- Support to operational units in these Regions 

Specific support is essential to enable companies to continue operating there 

despite the still precarious security conditions. This support is also necessary for 

companies which have incurred damages so that they regain the minimum 

conditions required to carry out their activities. These include easing certain 



administrative burdens as much as possible and providing them with specific 

support measures: 

 

- funding facilities to repair the damage incurred and put the equipment 

back into operation; 

- priority access during operations to repay VAT credits and domestic 

debts; 

- specific moratorium periods for certain tax obligations; 

-  better consideration from local authorities; 

- etc. 

 

2- Post-crisis economic recovery of the two Regions 

To complete the process propelled by the recognition of the status of ESA to 

the NW and SW Regions, a global strategy for economic recovery should 

include: 

- The clearance of tax liabilities created by the crisis; 

- Upgrading of destroyed infrastructure and equipment, and granting 

susidies to affected private entities; 

- The subsidization of agro-industrial behemoths located in these areas 

and particularly affected (CDC, PAMOL…); 

- The granting of specific support to agricultural producers to reconstitute 

plant material and revive food production; 

- etc. 


